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Instr JCtl()HS‘ to the Landldates

1) Solve all quemons
2) Marks dre indicated to the right hand side.
Q1) Solve any 5: a7 [10]
a)  “Seven Halist of highly effective peg)ple 1s a book written by
i)  Jim Collins o D) Stephen Covey
i)  Daniel Goleman * " 1v) " Patrick Lenciani
b) What is stockdale parade§o?-w
c) Becoming aleaderis 1ke ln\7’estm‘g in the stock market if you try to make
a fortune in a day youwlll not;succeed 1s letter explained by
1) LawofLid M\ N i) Law ofnavigation
iii) Law of process N iv) Law of magnetism
d) The team dysfunction of imattention to results causes what type of
dysfunctional behaviour? ™
1)  Artifical Harmony 1) Focus on status and., ego
1) Task delays 1v) Employee\f:ghts \\f‘
e) Who decision comes before
)  How ii) Where\ N
iii) When iv) W, “m, e
f)  What do you mean by confronting the gﬂxfta\i fact§7
g) Malit:1 more than just taking 1n1t1at1ve%s escpected tothe
)  Physically fit ii) Splhtual
n) Proactive v) P\t first thing first
h) Law of legacy define.
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Q2) Write short notes on any Two: [10]
a)  Avoidance of Accountability.
b) Empathy and Barriers of empgfliy.
¢)  Culture of discipline. :

o
n A\

03) a) Explain how Flywl‘eel effect” transforms a company from good to

great. R i N, 4 [10]
5: - “r o~
N QO OR
‘;‘& Y .

b) EXp]dl}1 110/yﬁ8 overcome 5 dysfunctions of team.
04) a) Good to Great companies have “Level 5 Leaderiﬁ)p” shed light on.[10]

b) What do you understand by soc1@\\kllls;7: What is the importance of

social skills in human life.

Sy

\A¢
™\ N

S
Q5) a) What are the key learnin qu ge\gﬁom seven habits of highly effective
people... explain? & [10]

’C)\R

b) Understanding the medgé hog concept is very important for a company

to move from good to-great discuss. - Q\
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Instructions to the candidates:

D)
2)
3)
4)

Q1) Solve any-five questions.

a)
b)

c)
d)

g)

h)

For ques({ou No I-An.swel any 5 out of 8 questions.
For question No-2-Answer any 2 out of 3 questions.
For question No 3,4,5-Answer any 1 out of 2 questions.
Each questwn carries 10 marks.

4
What are the 5 dimensions of the trait El mod@l‘?’
Name the authors of the following books. ™
1) ‘7 Habits of Effective people’ Y
i)  ‘The 21 irrefutable laws ofleadership’

Principle of ‘personal vision’ related to which habit?
“Unwilling to be vulnerable within the group’ is a sign of
1)  Fear of Conflict

1) Absence of Trust

n) Lack of commitment

1iv) Avoidance of accountability

First who, then what is about

1)  Deciding who wiil lcad

)  Deciding direction first ¥

i) Getting right people on board M Sy \

1v) Motivating right pcople \:\' Q
What is the ‘EQ brain’? i, T

‘“The Stockdale paradox’ explained by Jim Cofhns in.concern of
concept. NS

i)  Confront the brutal facts N

1) Hedgehog Concept o 4

i) The Flywheel
1v) None of these .
What do you mean by the concept of Inside-out?

[Max. Marks : 50
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\ 14\9\2) Solve any two ‘questions. [10]
\i'”“\“m‘:mgﬁﬁarlous traits of a person with high social skills.

b) What do you mean by being proactive? How one can become more
proactive.

¢) Whatis dysfunction 2-Fear of conflict? Provide suggestions to overcome
it. -

03) Solve any one question., [10]

a)  What do yeumeanby ‘Begin with end in mmind’? Explain how beginning
with thé.end.in mind applies to personal development and
self-improvement efforts.

OR

b) Bfi'ef‘ly, expvlain the 5 dysfunctions of teams. How can team members
foster “a. culture of trust and psychological safety to prevent or resolve
various dysfunctions?

Q4) Solve any one question. [10]
a)  Analyse the importance of ongoiing person:l and professional development
for leaders and how it contributes to their effectiveness with the help of

the Law of Process.

OR
b) What are the barriers to empathy? How can one develop empathy?

Q5) Solve any one question.

a) ‘Good is enemy of Great’- discuss this statement considering the con%ént
of the chapter ‘Good to Great’. [10]

OR

b) What are the two concepts that come under the umbrelia of ““disciplined
people” for organizations that want to move from good to great?

T L i
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Instructions to the’?kandtdates
1) For i;u:estton Nv 1 answer any 5 out of 8 questions.
2) questwn ‘No. 2 answer any 2 out of 3 questions.
3) Fo:f questzon No. 3, 4, 5 answer any 1 out of 2 questzons
4) Each question carries 10 marks.

v

Q1) Solve any five: (2 marks each) ::‘ { ‘ [10]
a) First who, then what is aboug ; ;
i)  Deciding who will Qégd ‘/
i) Deciding the dlr@ﬁen f\u;st
iii) Getting right ﬁabple &n n"the board
iv) Motivating right péople e
b) Which of the following habits is not from the private v1ctory hablts‘?

i) Being proactive

~Y O
ii)  Put first thing first :Z"‘
i) Begin with the end in mind NS
iv) Sharpen your saw (Q":‘ (\7
c) Stephen covey studied sucg&ﬁl g’épﬁle.
i) 200 %A ,ﬁ
i) 500 . ; ‘
iii) 3000 2
iv) 15000 h

PTO.



d) Who is the author of the book 'Emotional Intelligence'?
1)  Patric Lencioni
11) John Maxwell

1) Daniel Goleman o
iv) Jim Collins ~. HS‘::
\\
¢) In the absence. gbccoﬁmablhty, team members will
i)  Focus O?Nearn‘growth
i) Focd&j’gn 1n(11V1dua1 growth
1ii) Fegﬁs onf‘qrgamzatmns growth
iv) ﬁ“he of the above

f) Bé%bmmga leader is like investing in a stock market. If you try to
make @ fértune in a day. You won't succeed.

1) Law of lid
ii) ™ “Law of solid ground

iii) Law of navigation A ~
iv) Law of process \f' 1’ \F:

g) The concept of flywheel mcluQ\’s
1)  Disciplined people scnplmed action

i)  Disciplined thoug(_fgg\and f isciplined people
1) Disciplined actloéhsv\and ﬁlSClplmed thoughts

iv) Disciplined peopie d;sélplmed thoughts and disciplined actions

h)  Great relationships reqmre conflict. |
i)  Productive ,_O_
ii) Destructive \ N
iii) Both productive and destructive Oy
iv) Neither productive nor destructive . **..:”’ -;“
NN
Q2) Solve any two: (5 marks each) Q ~O [10]
a) Explain in details the concept of inside Gt§\ “/ !

b) What is absence of trust? What happgﬂs'\when there 1s no trust among
team members? N e

¢) Discuss meaning of team. Explain any tyfib .dysfunctions of a team.
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03) Solve any one question: (for 10 marks) [10]

a)  Why is it important for individuals to sharpen the saw? What are the
various ways adopted for sharpening the saw?

b) Discuss any three laws that;é\céording to you are essential for being a
good leader. Justify your-answer.

9
AL g X
04) Solve any or‘l{e,;qhestlon (for 10 marks) [10]

a) What &vyomméan by the hedgehog concept? Why is the hedgehog
con&e,g/ ful;xdamental for organizations to move from good to great?

b) Evajuate the four basic practices for creating a climate where the truth
is hear(’i

05) Solve aﬁ& one question: (for 10 marks)ﬁ _;:,‘»,‘;L [10]
a) Evaluate the 5 dimensions of tr@l:El mociel

b) Elaborate the concept of 'P  First tﬁ*mg first' with the help of four
quadrants of effective time \{”Eqnagement

) a
&
- ﬂ\f
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Instructions to the ¢ tesa N\
1) For ques 0. &nswer any 5 out of 8 questions.
2) Forg Naaa - Answer any 2 out of 3 questions.
3) Forg Nv: 3,4,5 - Answer any 1 out of 2 questions.
4 E 'o?g\arrics 10 marks.
Q1) Solve any 5\ o (2 marks each)
1) W'@??s emotional intelligence? L{S
a) Theability to monitor one’s own& othe@feelmgs and one’s thinking
and actions

b) The ability to not get angrwy cq.@fvoked
c) Being able to ‘read’ t@!eo

d) Being persistent a@usi&c when others are Flagging

. . «QW
1) Whatis the amygdal@"

a) The brain \'ﬁ" . s
b) An area of the by said to be linked to emotion oy
c) Something that\ops us going mad (g:’

d) The area of the brain that makes us different @

i) Habits form Q\’ S
a) Character b) AQude AY
c¢) Ego d) 8 o ¥

iv) The book ‘5 dysfunctions of team’ is‘t'm@t‘by_
a) Daniel Goleman b) ephen Covey
¢) Patrick M. Lencioni d) \John C. Maxwell

RTO.



v) Building a team is difficult, but not complicated.
a) Unified b) Classified
¢) Morl _de) Motivated

o

vi) Irrefutable mea N @o ‘
a) ImpossipdNo d@v or disprove
b) To pu‘Qg to bpoQﬁlsc
¢) h@\@usq\

d) @‘lhmv y argument or proof

S
vii) T’h\lo an individuals ability to lead, the lower the lid on his potential
refer tSwhich law ng
a) \\I'he law of lid b) The l%@'of influence

¢) The law of process

O) T@ﬁw of navigation

SO

vii) Proactive people focus more _Q
a) Circle of influence Q Inner circle

Q
¢) Circle of concern ,-@) Circle of friends

@

02) Solve any 2. (5 marks each)
)

a) Listdown dlmenswl@ tralt EI model. Explain any two of the:m‘;)Q
b) What is meant by being proactive? How one cag’bec@e more

proactive.
c) What is dysfunction 1- absence of trust? Pro:gl} ;@?ﬁesﬂons to
overcome it. Q'\

S &
03) Solve any 1 ‘é (10]
a) Whatdo you mean by ‘Begin with en@m "‘?\%Vhy is it important for
leading an effective life. &-)

b) What do you mean by dysfunctions of,.gaams? Briefly introduce five
_ dysfunctions of team. ,\Q
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Q«i) Solve any 1, [10]

a) Explain the concept of hedgehog? How hedgehog mentality diffrenciate
from the fox mentality? S

b) Whatislevel 5 leadership? Hiw can an organization encourage the growth

of level 5 leader&\ &
N
N

r\//
05) Solve any 1. Q”’ Qg\q’) (10]
a)

ong team members is basic reason for failure of
e with this? What organization can do to build trust
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